TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: OSP-03-005R1

UPN: [ - 74 /- o -] DATE: [0~ ) - ) (-

Program/Project/Office: CDM Support for DART Project

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the
DART project.

Project Lead Responsibilities:

1. Be responsible for development, operation, and maintenance of the Project configuration and
data management system. v

2. Provide Project CDM planning, expertise, initiative, and optimize CDM operations.

3. Develop communication processes for customers, team members and management which
identify CDM topics, achievements, schedules, and challenges during project operations.

oo~

Provide guidance to project pcrsonnel on matters regarding CDM.

Organize project CDM team and facilitate team operations to meet the customer’s needs.
Communicate with Policies and Procedures Team and partlmpate in CDM policies, processes,
and procedures development activities.

7. Inform the Policies and Procedures Team of the effectiveness of CDM policies and processes
and make recommendations for changes.

ES

Configuration and Data Management Activities:

1. Define, implement and maintain a project CDM system that meets NASA, MSFC, and project
unique CDM programmatic and integration requirements.

a.
b.

Review and evaluate all CDM-related data deliverables.
Provide training to Project Personnel for CDM processes.

2. Provide the Secretariat for the DART PCB in accordance with MWI 8040.2. Secretariat
responsibilities include:

a.
b.
C.

~FQ@ e

Draft and maintain PCB charter memos and effectivity sheets.

Receive change packages, check for completeness, and assign PCN number.
Coordinate with project for assignment of CPE and evaluators and review the PCB
Presentation format.

Distribute change packages and coordinate with CPE for evaluation and integration and
schedule for PCB.

Prepare and distribute PCB agendas, minutes and PCB presentations.

Prepare PCB Directives or PCB Change Evaluations and obtain PCB member s:gnatures
Status and account PCB Change Packages and Directives to completion.

Provide PCB Change Evaluations to higher-level board as applicable.

Aid project to submit proposed changes to higher level boards as applicable.
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J.  Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems (Excel).
k. Maintain the master change file, Program Control Number (PCN) in electronic format.
I Process and account changes, deviations, and waivers to the configuration baseline per
MWI 8040.2 and MWI 8040.3.
3. Serve as Master List custodian in accordance with MPG 7120.3
4. Support and facilitate Acceptance Reviews and Project Closeouts.
a. Compile Data Packages (DP).
b. Review CDM-related sections of the DP.
c. Perform final CDM evaluation to ensure the readiness of accepting the end items.
d. Perform all required data archival activities in accordance with MPG 1440.2.
5. Provide administrative support for presentations and reproduction as time allows.
6. Develop Records Management planning, set up and maintain CDM records.
7. Check for export control markings on all applicable documentation per MWI 7120.4.

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

“he purpose of this revision is to remove the original travel estimate and add revised travel to support the

anch in October. Another 24 senior engineer hours were added in October to allow for potential
overtime during travel in support of the launch activity.

SCHEDULE AND/OR MILESTONES:

09/2004 - Support MSFC Pre-Flight Readiness Review
09/2004 - Support KSC Flight Readiness Review

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
L Control and Customer Satisfaction
Wi
Period of Performance: _9/1/04 - 12/31/04
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CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: OSP-03-005R2
UPN: L3 .k )- Yo - 1) DATE:}}.2 2~ ol

Program/Project/Office: CDM Support for DART Project

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WES 1.3 of this contract to provide CDM support to the
DART project.

Project Lead Responsibilities:

-

i. Be responsible for development, operation, and maintenance of the Project configuration and
data management system.

2. Provide Project CDM planning, expertise, initiative, and optimize CDM operations.

3. Develop communication processes for customers, team members and management which
identify CDM topics, achievements, schedules, and challenges during project operations.

4. Provide guidance to project personnel on matters regarding CDM.

5. Organize project CDM team and facilitate team operations to meet the customer’s needs.

6. Communicate with Policies and Procedures Team and participate in CDM policies, processes,
and procedures development activities.

===/. Inform the Policies and Procedures Team of the cffcctiveness of CDM policies and processes

and make recommendations for changes.

Configuration and Data Management Activities:
1. Define, implement and maintain a project CDM system that meets NASA, MSFC, and project
unique CDM programmatic and integration requirements.
a. Review and evaluate all CDM-related data deliverables.
b. Provide training to Project Personnel for CDM processes.
2. Provide the Secretariat for the DART PCB in accordance with MW! 8040.2. Secretariat
responsibilities include:
a. Draft and maintain PCB charter memos and effectivity sheets.
b. Receive change packages, check for completeness, and assign PCN number.
c. Coordinate with project for assignment of CPE and evaluators and review the PCB
Presentation format.
d. Distribute change packages and coordinate with CPE for evaluation and integration and
schedule for PCB.
Prepare and distribute PCB agendas, minutes and PCB presentations. -
Prepare PCB Directives or PCB Change Evaluations and obtain PCB member signatures.
Status and account PCB Change Packages and Directives to completion. .
Provide PCB Change Evaluations to higher-level board as applicable.
Aid project to submit proposed changes to higher level boards as applicable.

S@ ™o
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j. Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems (Excel).
kK. Maintain the master change file, Program Control Number (PCN) in electronic format.
L. Process and account changes, deviations, and waivers to the configuration baseline per
MWI 8040.2 and MW! 8040.3.
3. Serve as Master List custodian in accordance with MPG 7120.3
4. Support and facilitate Acceptance Reviews and Project Closeouts.
a. Compile Data Packages (DP).
b. Review CDM-related sections of the DP.
c. Perform final CDM evaluation to ensure the readiness of accepting the end items.
d. Perform all required data archival activities in accordance with MPG 1440.2.
. Provide administrative support for presentations and reproduction as time allows.
Develop Records Management planning, set up and maintain CDM records.
Check for export control markings on all applicable documentation per MWI| 7120 4.

No o

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

* purpose of this revision is to extend the Senior CDM Specialist and téam iead through 8/31/05 per
___-project manager’s request. ’

SCHEDULE AND/OR MILESTONES:

{ 09/2004 - Support MSFC Pre-Flight Readiness Review
109/2004 - Support KSC Flight Readiness Review

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1,1.3, Cost

Control and Customer Satisfaction
WBS: 1.3 W\-23-04

Period of Performance: W - 8/31/05 -
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CONTRACT # NAS8-01121 TASK ORDER #: SD20-03-001
. 7 SR o) BRI B
UPN Y U0 oy 00 DATE: S 1& 0L

Program/Project/Office: CDM Support for Solar-B

Tha ~A~ri 3 : : n . -
The contractor shall perform the tasks undsr WBS 1.3 of this contract te provide CDM support to the
Solar-B

~ £ oy T i Wty

Configuration and Dats Management Activities

1. Define, i ﬂpxpmcm and maintain a project CDM system that meets NASA, MSFC, and project
nique CDM programmatic and integration requirements
a. Revnew and evaluate ali CDM- related data deliverabies.
b. Provide training to Project Personnel for CDM processes.
c. Review the CDM Plans per MWI 8040.1 and MWI 7120.5. Plans will be reviewed on a six
month schedule. Outstanding changes will then be incorporated.

2 Provide the Secretariat for the CCB in accordance with MW 8040.2. Secretariat responsibilities
include:
a. Draft and maintain CCB charter memos and effectivity shests.
b. Receive change packages, check for completeness, and assign PCN number.
c. Coordinate with project for assignment of CPE and evaluators and review the CCB
Presentation format.
d. Distribute change packages and coordinate with CPE for evaluation and integration, and
schedule for CCB.
e. Prepare and distribute CCB agendas, minutes and CCB presentations
f  Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
g. Status and account CCB Change Packages and Direc ives ic led
h. Provide CCB Change Evaluations to higher-ievel board as applicabie.
i, Aid project to submit proposed changsas fo higher level & oards as applicable.
i Maintain the master change file, Program Control Number (PCN) in electronic format.
k. Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems (Excel spreadsheek).
| Process and account changes, deviations, and waivers to the configuration baseline per
MW 8040.2 and MwW! 8040.3
3. Maintain an electronic Receipt and Release Desk (R/RD) for Program and Projects to
genera’{e/maintain CDM L gs, review document format/data distribution marking, release
documents, maintain central library for reference documents and maintain the R/RD procedure.

4. Develop Records Management planning, set up and maintain CDM records.
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5. Serve as the Master List custodian in accordance with MPG 7120.3

6. Receive, file, and track Project data packages

7. Review CDM data deliverables.

8. Receive Solar-B PIRNs related to Solar-B ICDs, coordinate with project engineering to assign
CPE and evaluators, distribute for evaluation, and prepare consolidated change evaluation.
Provide consolidated change evaluation to the Solar-B Secretariat(s).

9. Check for export control markings on all applicable documentation per MWI 71204,

la-hm nf ¥ Hner
1ISUCH O TUNGS

Quality records will be maintained AW MPG 1440.2 in the electronic futin o he web site.

SCHEDULE AND/OR MILESTONES:

1. September, 2004 -Review CM Plan

2. September 2004 -Review DM Plan

3. March 2005 - -Review CM Plan

4. March 2005 -Review DM Plan
CwWcC: ‘ PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost

| | Control and Customeér Satisfaction’ = 7 T
WBS: 1.3
- 8/21/08
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CONTRACT #: NAS8-01121 TASK ORDER # SD20-03-003

H 1
UPN: N A e il DATE: \ Vm 2

EQG\"Q“-{?‘“{‘J"/W@ Q' 1§ Ovr

: g
Program/Project/Office:  CDM Support for GLAST Burst Monitor
The contractor shall perform the tasks under WBS 1.3 of this contract fo provide CDM support {o the
GLAST Burst Monitor.
Configuration and Data Management Activities:
& CDM programmatic

1. Maintain a project CDM system that meets NASA, MSFC, and project unigu
tion requirem vn’[s
a. Review and evaluate all CDM-re!
b. Provide training to Project Personn
c. Review the CDM Plans per MWI 8040.1 d MWI 7120. 5 Plans will be reviewed on a six-

month schedule. Cu bIaﬂOiﬂg cnangeS\ I then be mwr‘por&eo

—~ 1
avl

) (i)

2. Provide the Secretariat for the CCB in accordance with MW 8040.2. Sac retaria FQSpO’]S‘b;!UES
include:

a. Draft and maintain CCB charter memos and eifectivity shests

b. Receive change packages, check for completeness, and asv‘gn PCN number

¢. Coordinate with project for assignment of CPE and evaluaiors and review the CCRB
Presentation format.

d. Distribute change packages and coordinate with CPE for evaluation and integration, and
schedule for CCB.

e. Prepare and distribute CCB agendas, 1 inutes and CCB presentation

f. Prepare CCB Directives or CCB Chan a aﬁons aﬂd obtain CCl

g. Status and account CCB Change Pa 5S

h. Provide CCB Change Evaluations o

i -

'

) 'el bc d as aopu
cordal ice with x\/:i—'u 80401

B Provide configuration accounting in a 8040.1 using project tracking and |
accounting systems (Excel sp ‘e:asheet). T
. Ala project to submit pi’O}_)O\eu changes to higher level boards 25 applicable.
K. Maintain the master change file, Program Control Number (PCN) in electronic forma

ol
Foy Eia

I Process and account changes, deviations, and waivers to the contiguration basclma pﬂr
MWI 8040.2 and MWI| 8040.3

3. Maintain an electronic Receipt and Release Desk (R/RD) for Frogram and Projecis to
generate/maintain CDM Logs, review document format/data distribution marking, release
documents, maintain central library for reference documents and maintain the R/RD procedure.

>

Develop and maintain Records Management planning, set up and maintain CDM records.
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[S)

(@]

0

10.

11

12.Check for export control markings on all applicable documentation per MWI7120.4.

Serve as the Master List custodian in accordance with MPG 7120.3.

il

Discrepancies (RID), provide board administration and verification activities for review items.

Facilitate Technical and Design Reviews: provide data packages, status and account Review ltem

Support administration of Requirements and Design Reviews per MWI 8060.3.

Receive, file, and track Project data packages.

%2}

Doy T Aot Aal Kt
seview CDM data deliverable

account deliverable data per the Program Data Procurement Document, Doc Matrix,
and Data Requirements List (or equivalent).
Receive GLAST Burst Monitor PIRNs related to GLAST Burst Monitor ICDs, coordinate with project
for evaluation, and prepare consolidated
A T'AQT Riirat RAnitar

I
! 45 Dr 1~ ~nnanlidatad ~Ahame valiinfianm +4 L (2]
/2iUauon. orovide consolidated Change evaiuaicn 1o ine GLAST Buyrst ViONiCH
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TASK ORPER
CDM SERVICES CONTRACT

| Special Instructions:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds. o

All Project technical reviews contained in the milestones are subject to Project schedules.

Schedule and/or Milestones
I October 2004 Review CM Plan
October 2004 Review DM Plan
November 2004 Perform CDM Tasks for Observatory Critical Design Review
April 2005 Review CM Plan
April 2005 Review DM Plan
CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost

Control and Customer Satisfaction.

WBS: 1.3

Period of Performance; 9/1/04 —8/31/05

8/17/04 COLSA Sensitive Material SD20-03-003.doc
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT # NAS8-01121 400~ 2 - 43 TASK ORDER #: SD40-03-001R1
UPN:\2i7yo-y @ lol-S)-jo DATE: -2 o4

Program/Project/Office: CDM Support for SD40 MSAD Projects

1.0 MSRR-1 PROJECT (1 month support, September, 2004)

1.1 TASK DESCRIPTIONS:
The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the
MSRR-1 project.

Configuration and Data Management Activities:

The contractor shall provide Configuration Management (CM) and Data Management (D‘M) related
support to the MSRR-1 Project. Specific tasks include:

. Support the MSRR-1 Secretariat with the maintenance of the Configuration Management Plan and
review in-house and contractor plans and documentation for appropriate CM requirements

inclusion.

2. Support the MSRR-1 Level Il and Level IV CCB Secretariat as follows:
a. Provide CPTAS change tracking and status IAW MPG 8040.1 and MSFC-MNL-1851.

b. Maintain the master change file, Program Cantrol Number (PCN) file.
c. Account changes, deviations, and waivers to the configuration baseline per MWI1 8040.2

and MWI 8040.3.
3. Support the compilation of Acceptance Data Packages (ADP).

4. Provide DM support to the Project Manager to define, implement, and maintain a project DM
system that complies with NASA, MSFC, and project unigue requirements and accommodates all

external and internal DM interfaces.

_5._Maintain the-Data Management-Plan-(DMP)-per-MWI-7420 5-—Plans wilt-be reviewed on a'six-
month schedule. Outstanding changes will be incorporated at that time.

68 Administer the Document Control Process (DCP) for non-configuration documentation per MPG
7120.3.

" Provide training to Project personnel for DM processes.

8. Track and receive remaining deliverable data per the project DPD, IDRD, and DRL.

09/17/2004 COLSA Sensitive Material SD40-03-001.doc R1
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CDM SERVICES CONTRACT

g Serve as the Master List custodian in accordance with MPG 7120.3.
10.Create and maintain program/project library (reference data).
11 Attend MSRR-1 PDT and record minutes (i.e., issues, actions and announcements).

412 Track the remaining open RIDS from the IPL-CDR.

1.2 MILESTONES:

September 2004 - Review DM Plan

2.0 QMI PROJECT (1 month support, September, 2004)

The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the
QMI.

TASK DESCRIPTIONS:

1. Provide support and guidance to project personnel regarding matters regarding CDM closeout
activities.

a. Compile Data Packages (DP).

b Review CDM-related sections of the DP.
¢ Perform final CDM evaluation to ensure the readiness of accepting the end items.

2.3 MILESTONES:

None

3.0 MSG/G-LIMIT PROJECT

3.1 TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the

MSG/G-Limit.

Configuration and Data Management Activities:

1. Define, implement, and maintain a project CDM system that meets NASA, MSFC, and project
unique CDM programmatic and integration requirements.

08/17/2004 COLSA Sensitive Material SD40-03-001.doc R1



TASK ORDER
CDM SERVICES CONTRACT

5 Review and evaluate all CDM-related data deliverables.
3 Provide training to Project Personnel for CDM processes.

4. Provide support to project to define CDM requirements for contract SOWs, and CDM Data
Requirements.

5 Review the CDM Plans per MWI 8040.1 and MWI 7120.5. Plans will be reviewed on a six-month
schedule. Outstanding changes will then be incorporated. ,

6 Provide the Secretariat for the CCB in accordance with MWI 8040.2. Secretariat responsibilities
include:
a  Draft and maintain CCB charter memos and effectivity sheets.
b Receive change packages, check for completeness, and assign PCN number.
o Coordinate with project for assignment of CPE and evaluators and review the CCB
Presentation format.
d. Distribute change packages and coordinate with CPE for evaluation and integration,
and schedulc for CCB
Prepare and distribute CCB agendas, minutes and CCB presentations.
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member
signatures.
Status and account CCB Change Packages and Directives to completion.
Provide CCB Change Evaluations to higher-level board as applicable.
Aid project to submit proposed changes to higher level boards as applicable.
Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems.
k. Maintain the master change file, Program Control Number (PCN) in electronic format.
| Process and account changes, deviations, and waivers to the configuration baseline per
MWI 8040.2 and MWI1 8040.3

™0

=@

7 Provide CDM support to the FCA/PCAin accordance with MW1 8040.6.

8  Perform CDM verification and audits per MWI 8040.7 or appropriate program documents.

-9.--Maintain-an eleetronic--Recei»pvt»and--Release-Desk»{RlRD—)---for--—P—rGg ram and-Rrojects to- - -
generate/maintain CDM Logs, review document format/data distribution marking, release
documents, maintain central liorary for reference documents and maintain the R/RD procedures.

10.Maintain Records Management planning, set up and maintain CDM records.

11 Facilitate Document Control Board Process (DCP) (for non-configuration documentation) per MPG
7120.3.

09/17/2004 COLSA Sensitive Material SD40-03-001.decc R1
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J anua ry_2 0 05 "ReV ' eW"GM-"Pi-an“ S P —
January 2005 - Review DM Plan
July 2005 - Review CM Plan

12_Serve as the Master List custodian in accordance with MPG 7120.3

13 Facilitate Technical and Design Reviews: provide data packages, status and account Review
ltem Discrepancies (RID), provide board administration and verification activities for review items.

14. Support administration of Requirements and Design Reviews per MWI 8060.3.

15. Support and facilitate Acceptance Reviews and Project Closeouts:
a. Compile Data Packages (DP).
b. Review CDM-related sections of the DP.
¢ Perform final CDM evaluation to ensure the readiness of accepting the end items.

16. Receive, file, and track Project data packages.

17. Support the identification and definition of Program Data Requirements, overall program
requirements (contractor and in-house supplied) via a Document Matrix.

18. Status and account deliverable data per the Program Data Procurement Document, Doc Matrix,
and Data Requirements List (or equivalent).

19 Receive MSG/G-Limit PIRNs related to MSG/G-Limit ICDs, coordinate with project engineering to

assign CPE and evaluators, distribute for evaluation, and prepare consolidated change evaluation.

Provide consolidated change evaluation to the MSG/G-Limit Secretariat(s).
20. Check for export control markings on all applicabie documentation per MWI 7120 4.

21 Provide the official transfer point for in-house prepared documentation to the MSFC
Documentation Repository.

22. Provide programming and administration for the MSG/G-Limit Review Management System
System.

3.3 MILESTONES:

July 2005 - Review DM Plan

09/17/2004 COLSA Sensitive Material SD40-03-001.doc R1
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| 4.0 OPCGA PROJECT (2 month support, October , 2004)

4 1 TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the
OPCGA. '

Confiquration and Data Management Activities:

1 Provide support and guidance to project personnel regarding matters regarding CDM closeout

activities.
a. Compile Data Packages (DF).
b Review CDM-related sections of the DP.
¢ Perform final CDM evaluation to ensure the readiness of accepting the end items.

5.0 CDM SUPPORT FOR LOCAD, Radiation, and ISRU

£ 1 TASK DESCRIPTIONS:

| 1e contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the
LOCAD, Radiation, and ISRU projects:

Configuration and Data Management Activities:

1 Define, implement, and maintain a project CDM system that meets NASA, MSFC, and project
unique CDM programmatic and integration requirements

a. Review and evaluate all CDM-related data deliverables.

b. Provide training to Project Personnel for CDM processes.

c. Provide support to project to define CDM requirements for contract SOWs, and CDM Data
Requirements.

d Review the CDM Plans per MWI 8040.1 and MWI 7120.5. Plans will be reviewed on a six-
month schedule. Outstanding changes will then be incorporated.

2 Provide the Secretariat for the CCB in accordance with MW 8040.2. Secretariat responsibilities
B 1Yo 1 T [T e e o - [ o o et e = R
Reserve project, CCB, and effectivity codes with the MSFC Release Desk
Draft and maintain CCB charter memaos and effectivity sheets.

Receive change packages, check for completeness, and assign PCN number.
Coordinate with project for assignment of CPE and evaluators and review the CCB
Presentation format. ‘ '

e. Distribute change packages and coordinate with CPE for evaluation and integration, and

schedule for CCB
f. Prepare and distribute CCB agendas, minutes and CCB presentations.

oo oo
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CDM SERVICES CONTRACT

Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures.
Status and account CCB Change Packages and Directives to completion.

Provide CCB Change Evaluations to higher-level board as applicable.

Aid project to submit proposed changes to higher level boards as applicable.

Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems.

| Maintain the master change file, Program Control Number (PCN) in electronic format.

m. Process and account changes, deviations, and waivers to the configuration baseline per
MWI 8040.2 and MWI 8040.3

T T Ta@

3 Facilitate Document Gontrol Board Process (DCP) (for non-configuration documentation) per MPG
7120.3.

4 Serve as the Master List custodian in accordance with MPG 7120.3
5. Support administration of Requirements and Design Reviews per MW 8060.3.
6. Support and facilitate Acceptance Reviews and Project Closeouts:
a. Compile Data Packages (DP).
b. Review CDM-related sections of the DP.
c. Perform final CDM evaluation to ensure the readiness of accepting the end items.

7 Receive, file, and track Project data packages.

8. Support the identification and definition of Program Data Requirements, overall program
requirements (contractor and in-house supplied) via a Document Matrix.

g Status and account deliverable data per the Program Data Procurement Document, Doc Matrix,
and Data Requirements List (or equivalent).

10.Review CDM data deliverables.

5.2 MILESTONES:

None =~ e e =t e e 2 o S e o R S e S i

6.0 CDM SUPPORT FOR GEDS

6.1 TASK DESCRIPTIONS:

‘e contractor shall perform the tasks under WBS 1.3 of this contract to provide the GEDS Project CDM
aport.

\
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Configuration and Data Management Activities:

1.

2.

8.

Prepare and maintain the Configuration Management (CM) Plan per MWI 8040.1. Plans will be
reviewed on a six-month schedule. Outstanding changes will be incorporated at that time.
Prepare and maintain the Data Management Plan (DMP) per MWI 7120.5. Plans will be reviewed
on a six-month schedule. Outstanding changes will be incorporated at that time.
Process and account changes, deviations, and waivers to the configuration baseline per MW
8040.2 and MWI 8040.3.
Support the GEDS Secretariat with the maintenance of the Configuration Management Plan and
review in-house and contractor plans and documentation for appropriate CM requirements
inclusion.
Support the GEDS CCB Secretariat as follows:

2 Provide CPTAS change tracking and status 1AW MPG 8040.1 and MSFC-MNL-1951.

b. Maintain the master change file, Program Control Number (PCN) file.

c. Account changes, deviations, and waivers to the configuration baseline per MWI 8040.2

and MWI 8040.3.

Provide a Secretariat for GEDS CCB in accordance with MWI 8040.2. Secretariat responsibilities
include:

« Reserve project, CCB, and effectivity codes with the MSFC Release Desk

« Create and maintain CCB charter memos and Effectivity Sheets; coordinate through project

approval and distribute

« Receive ECR, ECP, and DAR change packages, check for completeness, and assign PCN
number.
Coordinate with project for assignment of CPE and evaluators
Distribute change packages for review, coordinate with CPE and schedule for CCB
Prepare and distribute CCB agendas and minutes and administer the CCB meetings
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures
Track CCBD actions to completion
Provide CCB Change Evaluations to higher-level board as applicable

« Aid project to submit proposed changes to higher level boards as applicable
Provide DM support to the Project Manager to define, implement, and maintain a project DM
system that complies with NASA, MSFC, and project unique requirements and accommodates all

external and internal DM interfaces.
Administer the Document Control Process (DCP) for non-configuration documentation per MPG

7120.3.

6.2 SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior to
sletion of funds.

6.3 SCHEDULE AND/OR MILESTONES:
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TASK ORDER
CDM SERVICES CONTRACT

October 2004 - Review DM Plan
November 2004 - Review CM Plan
March 2005 - Review DM Plan
April 2005 - Review CM Plan

7. CDM SUPPORT FOR ISFAR

7.1 TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide CDM support to the
GEDS project:

Confiquration and Data Management Activities:

1. Define, implement, and maintain a project CDM system that meets NASA, MSFC, and project
unique CDM programmatic and integration requirements

a Review and evaluate all CDM-related data deliverables.

b Provide training to Project Personnel for CDM processes.

c. Provide support to project to define CDM requirements for contract SOWs, and CDM Data
Requirements.

d. Review the CDM Plans per MWI 8040.1 and MWI 7120.5. Plans will be reviewed on a six-
month schedule. Outstanding changes will then be incorporated.

2 Provide the Secretariat for the CCB in accordance with MWI1 8040.2. Secretariat responsibilities
include:
a. Reserve project, CCB, and effectivity codes with the MSFC Release Desk
b Draft and maintain CCB charter memos and effectivity sheets.
c. Receive change packages, check for completeness, and assign PCN number.
d Coordinate with project for assignment of CPE and evaluators and review the CCB
Presentation format.
Distribute change packages and coordinate with CPE for evaluation and integration, and
schedule for CCB
Prepare and distribute CCB agendas, minutes and CCB presentations.
Prepare CCB Directives or CCB Change Evaluations and obtain CCB member signatures.
_Status and-account-CCB-Change Packages and Directives.to.completion. . ... ..
Provide CCB Change Evaluations to higher-level board as applicable.
Aid project to submit proposed changes to higher level boards as applicable.
Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems. :
| Maintain the master change file, Program Control Number (PCN) in electronic format.
m. Process and account changes, deviations, and waivers to the configuration baseline per
MWI 8040.2 and MWI 8040.3

o

3@
H

09/17/2004 COLSA Sensitive Material SD40-03-001.doc R1



TASK ORDER
CDM SERVICES CONTRACT

3 Facilitate Document Control Board Process (DCP) (for non-configuration documentation) per MPG
7120.3.

4. Serve as the Master List custodian in accordance with MPG 7120.3
5. Support administration of Requirements and Design Reviews per MW1 8360.3.
6. Support and facilitate Acceptance Reviews and Project Closeouts:

d. Compile Data Packages (DP).

e. Review CDM-related sections of the DP.
§  Perform final CDM evaluation to ensure the readiness of accepting the end items.

7 Receive, file, and track Project data packages.

8. Support the identification and definition of Program Data Requirements, overall program
requirements (contractor and in-house supplied) via a Document Matrix.

9. Status and account deliverable data per the Program Data Procurement Document, Doc Matrix,
and Data Requirements List (or equivalent).

10.Review CDM data deliverables.
7.2 MILESTONES:

None
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TASK ORDER
CDM SERVICES CONTRACT

8.0 SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior to
depletion of funds.

Records will be maintained 1AW MPG 1440.2.

The purpose of this revision is to add 149 Senior CDM Specialist hours to support the OPCGA Project
through October 2004.

CWC: ' PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction
WBS: 1.3
Per\od of Performance: 9m04 8/31/U5

5 e
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TASK ORDER
CDM SERVICES CONTRACT

| CONTRACT #: NASS8-01121 TASK ORDER #: TD06-03-001.
UPN: LN So~ = ; : -t ~ [
UPN' |, 231~ 923 1o 16 DATE: - (gl

h

Program/Project/Office: DM Support for JIMO Project

'he confractor shall perform the tasks under WBS 1.3 of this contract to provide DM support to the
JIMO project.
Data Management Activities:
“ -~ L P A R Py o + . + / |y y
1. Define, implement and maintain a project DM system that meets NASA, MSFC, and project
unigue DM programmatic and infegration requirements.

a. Review and evaluate all DM-related data deliverables.
b. Provide training to Project Perscnnel for DM processes.
c. Provide support to project to define DM reguirements for centract SCWs, and DM data
Ei—ﬁquiramen’cs
d. Review the DM Plan per!
OuLstandmg changes will then be mcorporated
2. Provide the Secretariat for the JIMO Project Review Board (PRB). Sscretariat responsibilities
include:
Reserve project, PRE, and cffectivity codes with the MSITC Releass Dask.
Drait and maintain PRB charter memos and effectivity shests. _
Receive change packages, check for completeness, .‘nd assign tracking number.
Con dinate with project for assignment of CPE and evalustors and review the PRB

n Hhea 1 T
Plan will be reviewed on 2 sSbi-Maont
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TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

12/2004 - Draft DM Plan
12/2004 - Draft PRB Charter
06/2005 - Review DM Plan
SWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction
cyWBS: 1.3
Period of Performance: 9/1/04 — 8/31/05
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TASK ORDER
CDM SERVICES CONTRACT

UPN:

NAS8 01121 TASK ORDER #: _DO7-OS-OOT
/ DATE: & -0

iacks uindaer WRE 4 2 of thig contra 110 provids S"p'x N T
IASKS UNnCer Wes 1.5 OF this contract 1o provide |« tvi SUDROIT 0 e

gy
1. Define, i“npxeme.x an’m";ﬁt i

1
=

unique CDM program atrc ar

d integration requirements.
a. Heview and evaluate ali CDM-reiated data deliverabies.
b. Provide training to Project Personnel for CDM proces sses

c. Provide support to project to define COM requirements for contract SOWs, and CDM daia

Requirements.
d. Review the CDM Plans per MW 8040.1 and MWI1 7120.5. Plans will be reviewed on a six-

month schedule. Omszand ing changes will then be incorporated. _
2. Provide the Secretariat for the PCB in accordance with MW 8040.2. Secretariat responsibilities
include: '
a. Reserve Dije"I PCB, and effe c+1va codes with the MSFC Release Desk.
b. Draft and maintain PCB ;harte r memos and effectivity sheets
c. Receive change packages, check for completeness; and as su“w PCN number,
d. Coordinate with project for assignment of CPE and evaluators and review ihe PCB
Presentation format.
e. Distribute change packages and cocrdinate with CPE for evaluation and integration and
schedule for PCB
f. Prepare and dist
a. Prepare PCE Direc tures
} h. Status and acc
! {. Provide PCB Ch
| J. Aid project to su
I K T ProVigE CORTGE
and accounung systems (Ex
I.  Maintain the master change fi ontrol Number (FCN) in eiectronic format.
m. Process and account changes , and waivers to the configu rat;or baseline per
"MWI 8040.2 and MWI 8040.3. ,
3. Serve as Master List custodian in accordance with MPG 7120.3 ,
4. Facilitate Technical and Design Reviews: provide data packages, status and account Review ltem
Discrepancies (RID), provide board administration and verification activities for review items.
| 3. Support and facilitate Acceptance Reviews and Project Closeouts.

9/3/04 COLSA Sensitive Material TDO7-083-001 .doc



TASK ORDER
CDM SERVICES CONTRACT

a. Compile Data Packages (DP).

b. Review CDM-related sections of the DP.

c. Perform final CDM evaluation to ensure the readiness of accepting the end items.
8. Support administration of Requirements and Design Reviews per MWI| 8060.3.
7. Develop Records Management planning, set up and maintain CDM records.
8. Check for export control markings on all applicable documentation per MWI 7120.4,
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TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.
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SCHEDULE AND/OR MILESTONES:

I e Y =

08/2004 - Review CM sections
11/2004 — Support Aerojst Protatype RCE CDR

12/2004 — Review DM Plan

02/2005 — Review, identify changes, and deliver revised PCB Charter letter
03/2005 — Review CM sections

N8/2005 — Review DM Plan

~.
7’

PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost

H

. Corirol and Customer Satisfaction
WBS: 1.3 /

Period of Performance:
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: TD07-03-002
UPN: @Q.-‘?(Og,ifo,i? DATE:%’Q@E’D‘Z’{“

Program/Project/Office: CDM Support for the Technology Flight Demonstrations (TFD)

[P P SR S | I SR Iy ~elia Nl VAF O [} £ il ks F) - HP IR A . [
iracior shall perform the fasks under WBS 1.3 of this contract 1o provide CDM suppoert to the
£

i
\nclogy Fligh

. —

t Demonstrations Project.  Colsa will perform the foliowing tasks, as required:

Project Lead Responsibilities:

1. Be responsible for development, operation, and maintenance of the Project configuration and

data management system.

Provide Project CDM planning, expertise, initiative, and optimize CDM operations.

Develop communication processes for customers, team members and management which

identify CDM topics, achievements, schedules, and challenges during project operations.

Provide guidance to project personnel on matters regarding CDM.

Organize project CDM team and facilitate team operations to meet the customer's needs.

5. Communicate with Policies and Procedures Team and participate in CDM policies, processes,
and procedures development activities.

7. Provide data management support as the Project researches, develops, and adopts business
operations in suppoit of MSFC contractual and sub-contractuai production, or integration, or
other well defined support ioles.

8. Inform the Policies and Procedures Team of the effectiveness of CDM policies and processes
and make recommendations for changes.

SEN

J

Coniiguration and Daia Management Activities:
1. Define, implement and maintain a project CDM system that meeis NASA, MSFC, and project
unigue CDM programmatic and integration reguirements.
a. Review and evaluate all CDM-relatad data deliverables
b. Provide training to Project Personnel for CDM processes
c. Provide support to project to define CDM requirements for contract SOWs, and CDM datz

d. Review the CDM Plan per MWI 8040.1 and MWI 7120.5. Plans will be reviewed on a six-
month schedule. Outstanding changes will then be incorporated.
2. Provide Secretariat support in the event of a PCB in accordance with MWI 8040.2. Secretariat
responsibilities include:
a. Reserve project, PCB, and effectivity codes with the MSFC Release Desk.
b. Draft and maintain PCB charter memos and effectivity sheets.
c. Receive change packages, check for completeness, and assign PCN number.
d. Coordinate with project for assignment of CPE and evaluators and review the PCB
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| TASK ORDER
CDM SERVICES CONTRACT

Presentation format.

e. Distribute change packages and coordinate with CPE for evaluation and integration and
schedule for PCB.

f.  Prepare and distribute PCB agendas, minutes and PCB presentations.

g. Prepare PCB Directives or PCB Change Evaluations and record PCB membership
approvals (signatures, roll-calls, etc.).

h. Status and account PCB Change Packages and Directives to completion

i. Provide PCB Change Evaluations to higher-level board as applicable

i, Aid project to submit propesed ohances to higher level boards as applicable

k. Provide configuration accounting in accordance with MPG 8040.1 using preject tracking

and accounting systems (Excen)
I, Maintain the master change file, Program Control Number (PCN) i
m. Process and account changes, deviations, and waivers to the con
VWi 8040.2 and MW1 8040.3.
Provide CDM Support to the FCA/PCA in accordance with MW! 8040.8.
Perform CDM verification and audits per MWI 8040.7 or appropriate program documents.
Facilitate Document Control Board Process (DCP) (for non-configuration documentation) per MPG
7120.3 |
Serve as Master List custodian in accordance with MPG 7120.3
Facilitate Technical and Design Reviews: provide data packages, status and account for Review
item Discrepancies (RID), provide board administration and verification activities for review items.
Support and facilitate Acceptance Reviews and Project Closeouts.
Compile Data Packages (DP).
b. Review CDM-related sections of the DP.
c. Perform final CDM evaluation to ensure the readiness of accepiing the end items.
d. Perform all requifed data archival activities in accordance with MPG 1440.2.
ppo;L administration of Requirements and Design Reviews per MWi 8060.3
ovicge administrative support for preseniations and reproduction as time anows

electronic format
guration baseline
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revelop Records Management planning, set up and maintain COM records.
heck for export control markings on 2ll applicable documentation per MWI 7120 4,
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i r\ulHHleLUl the project/subproject aciivity as the Technical interc
by documenting issues, agreemen t and actions items and perfo
STiN or other designated database sysiems e.g., VRC/OPMS.
2. The contractor shall perform the following un'%e Data Management {
a. Provide support for Project integration, especially integration of
processes and documentation requirements ana cooraination ana preparation
Program Management Council (PMC).
b. Facilitate project documentation as necessary, including project specific and common
DTOJG\.,L documentation.

c. Interface with emerging projects, established projects, and non-NASA partners as required.
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TASK ORDER
CDM SERVICES CONTRACT

Represent the TFD Project as well as the Orbital Express Systems Office/Activity in the
integration of inputs for the Center’s Implementation Plan based on the Activity’s designated
milestones.

d. Maintain a records database (STIN/VRC/OPMS) supporting the integration of information
across Projects and Tasks. Provide reports as necessary through the
TFD Project Office to TD and ED management. ‘

e. Generate and maintain action item logs and cocrdinate responses for TFD and OES Project

Offices/Activities

f. Facilitate the co Electio,m of Metrics Reporting and integrating monthly responses in support of
the various activ 't‘es that TFD may manage.

g. interface with the ous MSFC Directorates Integration Offices as required

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTD. when 75% of cost lS
to depletion of funds. /. di mpifid

SCHEDULE AND/OR MILESTONES:
~7'2004 - Support OE AVGS Hardware CDR
2005 - Deliver Draft DM Plan
312005 - Support OE AVGS Software V&V and TRR
04/2005 - Dcliver Draft CM Plan
08/2005 - Review DM Plan

CWC:

J-5, WBS 1.1, 1.3, Cost

WBS: 1.3

Period of Perfermance: 9/1/04 — 8/31/05

8/16/04 COLSA Sensitive Material TD07-03-002.doc
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 | TASK ORDER #: TD07-03-006
UPN: 2= ) Gifr 2 g DATE: <’:§ ~% - C}*NL

Program/Project/Office: CDM Support for Propulsion Technology and Integration Project

Define id i y

unique CDM programmatic and Integration requirements.
a. Review and evaluate all CDM-relaied data deliverables.
b. Provide training to Project Personnel for CDM processes.

c. Provide support to project to define CDM requirements for contract SOWs, and CDM data
Requirements,

d. Review the CDM Pians per MWI 8040.1 and MW 7120.5. Plans will be reviewed cn a six-

month schedule. Owszandmg changes vvx'l then be incorporated.
2. Provide the Secretariat for the PCB in accordance with MW 8040.2. Secretariat responsibiiities
include:

a. Reserve project, PCB, and effectivity codes.wiih the MSFC Release Desk.

b. Draft and maintain PCB charter memos and eff rfectivity sheets.

c. Receive change paukaceb check for compieteness, and assign PCN number

d. Coordinate with project for assignment of CPE and evaluators and review the PCB
Presentation format.

e. Distribute change packages and coordinats with CPE for evalua nd integration and
schedule for PCB.

f.  Prepare and distribute PCB agendas, minutes and PCB presentations

g. Prcpmv— FPCB Directives or PCB Chc;e Evaluations and obiain PCB mamber signaturss.

n. Status and account PCE Ch rge Packages and Dirsctives to completion

i Provide PCB Change Evaluations to higher-leve! board as applicable.

j. Ald project ic butmlt propos d changes to higher level boards as apphoabl«*

Ko -Provide configurat iting in accordarncs with MPG'8040.7 Sing'project tracking
and accounting systems (Exce!). '

I Maintain the master change filg, P 7 trol Number (PCN) in el eotron c lorma:

;f‘cgram Contr
m. Process and account changes, deviation
MWI 8040.2 and MW] 8040.3.
3. Serve as Master List custodian in accordance with MPG 7120.3
4. Facilitate Technical and Design Reviews: provide data paﬂlfayes status and account Review ltem
Discrepancies (RID), provide board administration and veri ification activities for review items.
5. Support and facilitate Acceptance Reviews and Project Closeouts.

9/3/04 COLSA Sensitive Materiaj
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TASK ORDER
CDM SERVICES CONTRACT

a. Compile Data Packages (DP).

b. Review CDM-related sections of the DP.

c. Periorm final CDM evaluation to ensure the readiness of accepting the end items.
6. Develop Records Management planning, set up and maintain CDM records.
7. Check for export control markings on all applicable documentation per MWI 7120.4.

S/3/04 COLSA Sensitive Material TD07-03-006.doc




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

SCHEDULE AND/OR MILESTONES:

05/2004 — Review, identify changes, and deliver revised PCB charter leiter

CWGC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Controf and Customer Satisfaction

WBS: 1.3

Period of Performance: 9/#704 - 12/31/04




| . | TASK ORDER

s,

CDM SERVICES CONTRACT
-CONTRACT # NAS8-01121 TASK ORDER #: TD07-03-006R1
UFN: ba-18d--20-"11 DATE: 3-10-05
Program/Projact/Offics: CDM Support for Propulsion Technology and Integration Project

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.8 of this contract to provide CDM'suppor‘( to the
Propulsion Technology & Integration Project (PTIP). ‘

Configuration and Data Management Activities: .
1. Define, implement and maintain a project CDM systemn that meets NASA, MSFC, and project
unique CDM programmatic and integration requirements.
a. Review and evaluate all CDM-related data deliverables.
b. Provide training to Project Personnel for CDM processes. :
c. Provide support to project to define CDM requirements for contract SOWs, and CDM data -
- Requirements,
d. Review the CDM Plans per MWI 8040.1 and MW17120.5. Plans will be reviewed on a six-
month schedule. Outstanding changes will then be incorporated. -
2 Provide the Secretariat for the PCB in accordance with MW! 8040.2. Secretariat responsibilities
include:
' a. Reserve project, PCB, and effectivity codes with the MSFC Release Desk.
b. Draft and maintain.PCB charter memos and effectivity shests. :
c. Recsive change packages, check for completeness, and assign PCN number.
d. Coordinate with project for assignment of CPE and svaluators and review the PCB
Presentation format.
Distribute change packages and coordinate with CPE for evaluation and integration and
schedule for PCB. ‘ ‘
-Prepare-and distribute PCB agendas, minutes -and PCB presentations.
Prepare PCB Directives or PCB Change Evaluations and obtain PCB member signatures.
Status and account PCB Change Packages and Directives to compiletion.
Provide PCB Change Evaluations to higher-level board as applicable.
Aid project to submit proposed changes o higher level boards as applicable.
Provide configuration accounting in accordance: with MPG 8040.1 using project tracking
and accounting systems (Excel). ’
. Mairitain the master change file, Program Control Number (PCN) in electronic format.
m. Procass and account changes, deviations, and waivers to the configuration baseline per
MW18040.2 and MWI 8040.3. :
3. Serve as Master List custodian in accordance with MPG 7120.3 : \
li 4. Facilitate Technical and Design Reviews: provide data packages, status and account Review ltem
Discrepancies (RID), provide board administration and verification activities for review items.
5. Support and facilitate Acceptance Reviews and Project Closeouts. '

o

X @ e
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TASK ORDER
CDM SERVICES CONTRACT

a Compﬂé Data Packagss (DP).
b. Review CDM-related sections of the DF. |
¢. Perform final CDM evaluation to ensure the readiness of accepting the end items.

6. Develop Records Management planning, set up and maintain CDM records.
7. Check for export control markings on all applicable documentation per MWI 7120.4.

2/22/05 COLSA Sensitive Material ~ TD07-03-008R1.doc
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: TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds. '

| The revision was requested by the Projsct Manager to extend the task order through the end of the
contract yaar. ‘ '

Cols & +a net excesd ¥SaK os ‘\JM. actued cest 99 s "\‘&sk. orcler witthast
e  prier approva frem Wha PTIP project Mavaspr.

SCHEDULE AND/OR MILESTONES: —,
J 08/2004 — Review, identify changes, and deliver revised PCB charter letter ‘
owCe: | PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost

Control and Customer Satisfaction

WBS: 1.3 jl_l‘- lﬁg,m""

d of Perforrnanceéwm/— 8/31/05




TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: TD07-03-007
UPN.’ S TR A -

-2 . = . )
| DATE: & _o_ s
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Erogram/ProjchOfﬂoe: CDM Support for Integrated Powerhead Demonstrator Project
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lemant and malntain & oircject CDM bySJicm that meeats N/—RSA, MS; C, andg project

I programmatic and integration requirements.
8. Review and evaluate alj CDM-related data deliverables.

b. Provide training to Project Personnel for CDM processes. A

C. Provide support to project to define CDM requirements for contract SOWs, and CDM data

Requirements,
d. Review the CDM Pians per MWI8040.1 and MW! 7120.5. Plans will be reviewed on a six-

month scheduls. Outstanding changes will then be incorporated, _
Provide the Secretariat for the PCB in accordance with MW 8040.2, Secretariat responsibilities

include: '

a. Reserve project, PCB, and sffectivity codes with 1 e MSFC Release Desk.

b. Draft and maintain PCB charter memos and effectivity shests.

C. Recejve change packages, check for completeness, and assign PCN number, |

d. Coordinate with project for assignment of CPE and evaluators and review the PCB
Presentation format,

e. Distribute change backagss and coordinaie with CPE for evaiuation ang integration and
schedule for PCB,

f. Prepare and distribute PUB agendas, minutes and PCR presentations

g. Pr clives ‘ ange Evaluztions obtain PCB membar signatures

n. 3 B Kages ana Directives to compietion

LP higher-level board as applicable.

oAl S to higher level boards as applicable. ’

K Provids config Zaliish S with MPG 8040.7 usmgprorecmem“; [
and accounting sysiems {Excel).

L. Maintain the master changs file, Program Control Number (PCN) in elsctronic format.

m. Process and account changes, deviations, and waivers o the configuration bassline per
MW18040.2 and M) 8040.3.

3. Serve as Master List Custodian in accordance with MPG 7120.3
4. Facilitate Technical and Design Reviews: provide data packages, siatus and account Review [tem

Discrepancies (RID), provide board administration and verification activities for review jtems.
Support and facilitate Acceptance Reviews and Project Closeouts.

9/3/04 COLSA Sensitive Material THN7-02.NA7 A~



TASK ORDER

, CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds. '
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101/2005 — Review, identify chan jes, and dslivar raviead PCB chartar fattar !
02/2005 - Review DMV & C ion f
08/2005 - Review DM & CM

W : —_ .
CWE: PERFORMANGE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction
WBS: 1.3
7 ind of Performance: 9/1/64 - 8/31/05

9/3/04 COLSA Sensitive Matzrial TD07-03-007.doc



TASK ORDER
CDM SERVICES CONTRACT

.

a. Compile Data Packages (DP).

b. Review CDM-related sect
. Perform final CDM eval

6. Develop Records Management planning,

7. Check for export control marki

ions of the DP,
uation to ensure th

e readiness of accepting the end items.
set up and maintain CDM records.

ngs on all applicable documentation per MWI| 7120.4.

9/3/04

COLSA Sensitive Material
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: TD07-03-009
UPN: (g2 =72 1-26 -} | PATE QL onod

Program/Project/Office: DM Support for the New Millennium Activity of the Technology Flight
Demonstrations (TFD) Project

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide DM support to the
New Millennium Activity of the TFD Project. COLSA will perform the following tasks, as required:

Data Management Activities:

f.

a.

Provide Data Management services to the Technology Flight Demonstrations (TFD) New Millennium
emerging project and extramural Broad Area Announcements (BAA) proposal development by:

Supporting proposal developers to arrange meetings; develop meeting minutes, actions and
tracking; and maintain contact roster of direct and supporting participants.

Providing receipt and control of proposal documents.

Assisting STIN operations (execute manager level node responsibilities, control access to the
node, efc.).

Interfacing with TFD Project, other NASA Centers (e.g., Ames, LaRC, etc.), Department of
Defense (Army) organizations and their supporting contractor teams, as well as Department of
Energy (DOE), Sandia National Laboratories (SNL), and extramural BAA participants and
contactors to provide coordinated effort. :

Developing metrics and providing weekly status reporting to reflect emerging work, tasks, and
events through the TFD management to TD and ED management.

Preparing and o}ganizing proposal documents, electronic copies, etc. as the project lead directs.

9/16/04 COLSA Sensitive Material TDO07-03-009.dcc




[ TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #: TD07-03-C08R1
PN LA T 10 e DATE: |-18-p5

i .
Program/ProjectOffice: DM Support for the New Millennium Activity of the Technology Flight
Demonstrations (TFD) Project

The centracior shall perform the tasks under WES 1.3 of this contract in orovide DM support to the
. o = o P g I N H I S X Fam§ 2Ry Fom el H N
New Millennium Activity of the TFD Project. COLSA will periorm ihe following tasks, as required:

J

Data Manaogement Activities:

kY

Millennium emerging project and exiramural Broad Area Announcements (BAA) proposal
deveiopment by:

1. Provide Data Management services to the Technology Flight Demonstrations {TFD) New
A

a. Supporting proposal developers to arrange meetlings; develop meeting minutes, actions and
tracking; and mainiain contact roster of direct and supporting participants.

b. Providing receipt and contro! of proposal documents.

C. Assisting STIN operations (execute manager level node responsibilities, control access to the
ncde, etc.). ' '

d. Interfacing with TFD Project, other NASA Centers {e.g., Ames, LaRC, eic.), Depariment of
Defense (Army) organizations and their supporting contracior teams, as well as Department of
Energy (DOE), Sandia National Laboraiories (SNL}, and extramural BAA participants and
coniactors to provide coordinated effort.

®

Developing metrics and providing waekly status raporting to refle
< mEe Sy ey Sy 33 T W o " % ™y - T -y o o e B
Svenis mnrougn ne Trl management 10 TD and ED managemeni.

i, Preparing and organ

=

£Y

2. Within the Exploration Systems Mission Direciorate (ESMD; Integrated Digital Environment (IDE)
combine the archival activities for the Demonstration for Autonomous Rendezvous Technology
(DART) and the NASA Orbital Express (OE) Advanced Video Guidance System {AVGS) Projecis.
The archived products shall inciude final documents and data that contain critical analysis, pictures,
models, major accomplishments, research, test, and mission resulis for future access by Autonomous
Rendezvous and Docking (AR&D) developers.

1/14/08 COLSA Sensitive Maierial TDO7-03-000R1 doo




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
1o depletion of funds.

t Manger reserves the right o re-evaiuate the task order at any tims to determine # it

e

-
maaate e o~ - e N o~ .
MBeis NS CuUrrsnt regquiremsanis.

4

ne purpose of this revision is to add an additicnal task and extend the period of performance
through 8/31/05.

W

CHEDULE AND/OR MILESTONES:

CWC: PERFORMANCE STANDARDS: J-5, W3S 1.1, 1.3, Cost

, Control and Customer Satisfaction
S01.3 R Wl Ve

13N IVR

Period of Performance: /‘.3‘1[15702 —08-31-05




TASK ORDER
CDM SERVICES CONTRACT

ON

cC O

PN:

RACT # NAS8-01121 TASK ORDER #: TD10-03-006
SED -G i D DATE: -~ 1ol

IS L -

Program/Project/Office: CDM Support for the In-Space Propulsion Project

TASK DESCRIPTIONS:

!n—Spacet ropulsion Pro

1. Be responsible for development, opezﬂuon and maintanancs of the Project corfigura
d ata management system.
2. Provide Project CDM planning, experiise, Initiative, and optimize CDM operations.
3. De velop communication processes for cusiomers, team members and management which
identify CDM topics, achievements, schedulss, and chalienges during project operations.
4. Provide guidance to project personnel on matters regarding CDM.
5. Organize project CDM team and facilitate team operations to mest the customer's neads
5. CO”ﬁmumcate with Policies and Procedures Team and pariicipate in CDM policies, procssses,
and procedures development activities.
7. Inform the Policies and Proceduras Team of tha sffectivaness of CDM policies and processes
and make recommsndations for changas.
Configuration and Data Manaoement Activities:
1. Defing, implement and maintain a project CDM system that meets NASA, MSFC, and projact
unigue CD Vi programmatic awd integration requirements.
a. /iew fﬁno evalu at V-1 d data deliverables,
D. fo i DM processas.
C. aments for contract 30Ws, and CDM data
"Wi7120.5. Plans will ba reviewad on a siv-
en be incorporated.
2. rdancs with MWI 8040.2. Sacretariat

0ces \mm the MSFC Release Dask.
) ] “ness, and assign PCN numbe
nment of CPE and evaluators and raview zhe PCB

; iG‘S:’nLaLIOﬂ format. ,
d. Distribute change packages and coordinate with CPE for evaluation and integration and

schedule for PCB.
&. Prepare and distribute PCB agendas, minutes and PCB presentations.

8/16/04 COLSA Sensitive Material TD10-03-006.doc




TASK ORDER
CDM SERVICES CONTRACT

f. Prepare PCB Directives or PCB Change Evaluations and obtain PGB member signatures.

g. Status and account PCB Changs Packages and Directives to completion.

h. Provide PCB Change Evaluations 1o higher-level board as applicable.

. Aid project to submit proposed changes to higher level boards as applicable.

j.  Provide configuration accounting in accordance with MPG 80401 using project tracking
and accounting systems (Excel).

[ VA 1 ]

K. Maintain the master change file, Program Control Number (PCN}) in electronic format.

. Process and account changss, deviations, and waivars o the configuration baseline per
MWI 8040.2 and MW 8040.3.

3. Facilitate Document Control Board Process (DCP) (for non-configuration documeantation) per MPG
7120.3
4. Serve as Master List custodian in accordance with MPG 71203
5. Facilitate Technical and Dasign Reviews: provide data packages, staius and account Review item
Discrepancies (RID), provide board administration and varification activitias for revisw items
6. Support and facilitate Acceptance Reviews and Project Closeouts.
a. Review CDM-related sections of the DP. A
D. Perform final CDM evaluation to ensure the readiness of accepting the end items.
7. Support administration of Requirements and Design Reviews par MWI 8080.3.
8. Provide adminisirative support for presentations and reproduction as time allows.
9. Develop Records Managament planning, set up and maintain CDM records.

10.Check for export control markings on all applicabls documentation per MWI 7120.4.

T

he contractor shall notify the CO
s.

| SPECIAL INSTRUCTIONS:

T
i

R when 75% of cost is incurred and/or no later than 1 week prior

< ~kr £ = J
to depletion of fund

CHEDU

12/2004

12/2004

06/2005

08/2005

CWe: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.2 Cost

Control and Customer Satisfaction

WBS: 1.3

Period of Performance: 8/1/04 — 8/31/05

8/16/04  COLSA Sensitive Material  TD10-03-006.doc
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CDM SERVICES CONTRACT

| CONTRACT #: NAS8-01121

UPN: (0 278 0. 20

TASK ORDER #: TD11-03-001
DATE: ?)- ‘\ %_Q.L_(r

Program/Project/Office: CD

M Support for the Launch Services Support Project Office

TASK DESCRIPTIONS:

The contractor shall psrform the tasks under WBS 1.3 of this contract to provide CDM support to the
Launch Services Support Project Offica.
Frojsci Lead Besponsibilities:
1. Beresponsible for development, operation, and maintenance of the Project configuration and
data management system.
2. Provide Project CDM pla anning, expertise, initiative, and optimize CDM operations.
3. L)evelop communication processes for custome r~, team members and management which
identify CDM topics, achisvements, schedules, and chalienges during project operations.
4. Provide Gu;danoa to project personnel on matiers regarding CDM.
5. Oiqamza project CDM team and facilitate team o operations to mest the customer’s nesds.
5. Communicate with Policies and Prooﬂdures Team and participate in CDM | policies, processes,
and procedures development aciivities,
7. Inform the Policies and Procedures Team of the affectivensss of CDM ponores and processes
and make recommendations for cnanges
Configuration and Data Manacem
1. Define, implemant and maimam
unigue CDM programmatic a
a. Review and evaiuat
5. Provide training to !
C. Provide sugport to prois
Pequirements.
d. Review the CDM P
month schedule. O
2. Frovide the Secrstariat for
responsibilities includa:
&. meserve project, PO 1S
b. Draft and maintain :nd tivity sh
¢. Receive change packages, oheok Tor completeness, and assign PCN number.
d. Coordinate with pr oject for assignment of CPE and DV&’U&LOI’D and review the PCB
Presentation format. "
e. Distribute changs packages and coordinate with CPE for evaluation and integration and

schedule for PCB.

8/16/04 COLSA Sensitive Ma

TD11-03-001.doc
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| TASK ORDER
CDM SERVICES CONTRACT

f.  Prepare and distribuie PCB agendas, minutes and PCB preseniations.

g. Prepare PCB Directives or PCB Change Evaluations and obtain PCB member signatures.

h. Status and account PCB Change Packages and Directives to completion. '

L. Provide PCB Change Evaluations to higher-level board as applicable.

J.  Aid project to submit proposed changes to higher level boards as applicable.

k. Provide configuration accounting in accordance with MPG 8040.1 using project tracking
and accounting systems (Excel).

L. Maintain the master change file, Program Control Number (PCN) in electronic format.

m. Process and account changes, deviations, and waivers 1o the configuration baseline per
MWI 8040.2 and MW! 8040.3.

3. Provide CDM Support to the FCA/PCA in accorcancs with MW1 8040.6.

4. Perform CDM verification and audits per MWI 8040.7 or appropriate program documents.

5. Facilitate Document Control Board Process (DCP) (for non-configuration documentation) per MPG
7120.3

6. Serve as Master List custodian in accordance with MPG 7120.3 .

7. Facilitate Technical and Design Reviews: provide data packages, status and account Review ltem
Discrepancies (RID), provide board administration and verification activities for review items.

8. Support and facilitate Acceptance Reviews and Project Clossouts.

a. Compile Data Packages (DP).

b. Review CDM-related sections of the DP.

C. Perform final CDM evaluation o ensure the readiness of accepting the end items.
3. Support administration of Requirements and Design Reviews per MWI 8060.3.
10. Provide administrative support for presentations and reproduction as fima allows.
11.Develop Records Management planning, set up and maintain CDM racords.
12.Check for export control markings on all applicable documentation per MWI 7120 .4.

SPECIAL INSTRUCTIONS:

incurred and/or ro later than

"
)
[§8]
»)
¥
(%))
b
)
3
o
N

04/2005 - Review CM and DM sactions o

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisiaction

WBS: 1.3

Parind of Performance: 9/1/04 - 8/31/05

s

8/18/04 COLSA Sensitive Material TD11-03-001.doc
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TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASK ORDER #: CD30-02-001R3

UPN: é & ’QS_/’ 30/07 DATE:&.}O,?/

Program/Project/Office:  Technology Transfer Department

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Technology
Transfer Department.

1. In accordance with CD30-OWI|-001, COLSA will maintain and update relevant NASA databases

and records systems. The databases are used to control and track the status of Technology
Transfer Department (TTD) initiatives and activities. This task includes input and querying of the
databases and developing reports, creating, as needed, and maintaining web-based information
sources for reporting new technology and commercialization initiatives, as well as ensuring all
necessary technology transfer requirements are being met.

In accordance with CD30-OWI-001, COLSA will perform data maintenance, tracking, analyses,
and validation of documentation to support the Technology Transfer Department.

3. In accordance with CD30-OWI-001, COLSA will develop and review documentation, as needed, by

the Technology Transfer Department, using relevant databases and other sources as needed.

. In accordance with CD30-OWI-001, COLSA will provide support to internal and external meetings;
provide minutes and corresponding follow-on actions as required by the Technology Transfer
Department.

. COLSA will develop, maintain, integrate, and update tools used to control track, and report on the
status of Technology Transfer initiatives and activities, including the areas of:
graphics/illustrations, Technology Transfer web site responsibility, and multimedia support.

5/26/04 COLSA Sensitive Material CD30-02-001R3.doc




TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

The purpose of revision 3 is to add 160 Senior Engineer hours to the contract value beginning June 1,
2004. The reason for this increase is due to a part-time employee being asked to work significantly
more hours than originally planned. :

The contractor's name has also been changed in this task order from PWI| to COLSA.

SCHEDULE AND/OR MILESTONES:

Provide Quarterly Metrics for Major Technology Transfer Program Areas 10/31/03, 01/31/04,
04/30/04, 07/31/04. :
NASA Technology Inventory Database (NTIDB) Milestones 9/17/03, 4/28/04, and 8/25/04.

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.5, Cost
‘ Control and Customer Satisfaction

\ 15 6_'7,0/

Period of Performance: MS- 8/31/04

5/26/04 COLSA Sensitive Material CD30-02-001R3.doc



TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER #  CD30-02-001R2
UPN: {51 - 351~ 20— O DATE: /g ,§C/

Program/Project/Office:  Technology Transfer Department

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Technology
Transfer Department.

1.

In accordance with CD30-OWIi-001, COLSA will maintain and update relevant NASA databases
and records systems. The databases are used to control and track the status of Technology
Transfer Department (TTD) initiatives and activities. This task includes input and querying of the
databases and developing reports, creating, as needed, and maintaining web-based information
sources for reporting new technology and commercialization initiatives, as well as ensuring all
necessary technology transfer requirements are being met.

In accordance with CD30-OWI-001, COLSA will perform data maintenance, tracking, analyses,
and validation of documentation to support the Technology Transfer Department.

In accordance with CD30-OWI1-001, COLSA will develop and review documentation, as needed, by
the Technology Transfer Department, using relevant databases and other sources as needed.

In accordance with CD30-OW!-001, COLSA will provide support to internal and external meetings;
provide minutes and correspondtng follow-on actions as required by the Technology “Transfer
Department.

COLSA will develop, maintain, integrate, and update tools used to control track, and report on the
status of Technology Transfer initiatives and activities, including the areas of:
graphicsfiliustrations, Technology Transfer web site responsibility, and muitimedia support.

4/6/04 COLSA Sensitive Material CD30-02-001R2.doc



r ' TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/or no later than 1 week prior
to depletion of funds.

The purpose of revision 2 is to reduce the contract vaiue by removing 896 Senior CDM Specialist
hours beginning March 15, 2004 and 769 Senior Engineer hours beginning April 7, 2004. This
reduction is in response to a reduction in funding.

The contractor's name has also been changed in this task order from PWI 1o COLSA.

SCHEDULE AND/OR MILESTONES:

Provide Quarterly Metrics for Major Technology Transfer Program Areas 10/31/03, 01/31/04,
04/30/04, 07/31/04. ;
NASA Technology Inventory Database (NTIDB) Milestones 9/17/03, 4/28/04, and 8/25/04.

cwcC: ~ PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.5, Cost
Conirol and Customer Satisfaction

'S i5 ‘—Q‘ri’tl& q
K <riod of Performance: W 8/31/04

4/6/04 COLSA Sensitive Material CD3G~02—001R2Adoc



TASK ORDER

CDM SERVICES CONTRACT
CONTRACT #: NAS8-01121 TASK ORDER # CD30-02-001R1
UPN: )0 2| — 20 -0 DATE:323,0%

Program/Project/Office:  Technology Transfer Department

1.

— 2.

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Technology
Transfer Department.

In accordance with CD30-OWI-001, PWI will maintain and update relevant NASA databases and
records systems.. The databases are used to control and track the status of Technology Transfer
Department (TTD) initiatives and activities. This task includes input and querying of the databases
and developing reports, creating, as needed, and maintaining web-based information sources for
reporting new technology and commercialization initiatives, as well as ensuring all necessary
technology transfer requirements are being met.

In accordance with CD30-OWI-001, PW! will perform data maintenance, tracking, analyses, and
validation of documentation to support the Technology Transfer Department.

In accordance with CD30-OWI-001, PWI will develop and review documentation, as needed, by
the Technology Transfer Department, using relevant databases and other sources as needed.

In accordance with CD30-OWI-001, PWI will provide support to internal and extemnal meetings;
provide minutes and corresponding follow-on actions as required by the Technology Transfer
Department.

PWI will develop, maintain, integrate, and update tools used to control track, and report on the
status of Technology Transfer initiatives and activities, including the areas of: ’
graphics/illustrations, Technology Transfer web site responsibility, and multimedia support.

2/26/04 , PWI Sensitive Material CD30-02-001R1.doc




TASK ORDER

CDM SERVICES CONTRACT
CONTRACT # NAS8-01121 TASK ORDER #: CD30-02-001
: . - e DATE: R N
PN (30 ~Ds)-20. o F-2s-0y

Pr OQranVProject/Ofﬁco:‘ Technology Transfer Department

The contractor shall perform the tasks under WBS 1.5 of this contract to support the Technology

Transfer Department.

1. In accordance with CD30-OWI-001, Pwi will maintain and update relevant NASA databases
records systems. The databases are used to control and track the statys of Technology Tran.
Department (TTD) initiatives and activities. This task includes input and querying of the databa

i intaining web-based information sources
reporting new technology and commercialization initiatives, as well gs ensuring all necess

technology transfer requirements are being met.

3. In accordance with CD30-OWI-001, PWJ will develop and review documentation, as needed,
the Technology Transfer Department, using relevant databases and other sources as needed.

4. In accordance with CDSO-OWI-OOI, PWI will provide Support to internal and external meeting

provide minutes and Corresponding follow-on actions as required by the Technology “Transf
Department.

S. PWI will develop, maintain, integrate, and Update tools used to control track, and report on the
Status of Technology Transfer initiatives and activities, including the areas of:
graphicsﬁﬂustrations, Technology Transfer web site responsibility, and multimedia support.

8/21/03 | PWI Sensitive Material CD30-02-001 .doc



TASK CRDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost is incurred and/dr no later than 1 week prior
to depletion of funds. :

| SCHEDULE AND/OR MILESTONES:

| Provide Quarterly Metrics for Major Technology Transfer Program Areas 10/31/03, 01/31/04,

04/30/04, 07/31/04.
| NASA Technology Inventory Database (NTIDB) Milestones 9/17/03, 4/28/04, and 8/25/04.

CWC: PERFORMANCE STANDARDS: J-5, WBS 1 .1,1.5, Cost
Control and Customer Satisfaction

WBS: 15

Period of Performance: 9/1/03- 8/31/04

8/21/03 PWI Sensitive Material CD30-02-001.doc



TASK ORDER
CDM SERVICES CONTRACT

CONTRACT #: NAS8-01121 TASKORDER # ED37-02-001R1

Program/Project/Office: Engineering Directorate

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide producibility review of
electrical and electromechanical design documentation.

Tasks

1. Work closely with ED37, Support contractor manufacturing, and inspection personnel to fully
understand standard shop practices, capabilities, operating procedures, and requirements.
2. Provide producibility review of design drawings, procedures and other mechanical or
electrical/electromechanical documentation generated by ED10 or ED20 personnel.
3. Producibility review shall include, but not be limited to the following: :
a. Perform producibility review in accordance with the Producibility Check List in Of ED43-017
b. Review of documentation at various stages between conceptual design and final release.
c. Signature approval for manufacturing at final release.
d. Continual improvement of producibility review using feed back from ED37, ED10, ED20,
QS10, and review of engineering changes, updating check list as needed. :
4. Provide training for design, manufacturing, and other personnel as necessary on producibility
requirements and common manufacturing and inspection issues with design documentation.

Performance requirements:

-Maintain producibility checklist.

-High quality producibility review of ED10 or ED20 documentation in order to limit manufacturing issues
and minimize documentation changes.

Maintain Quality Records
-Documentation reviewed

-Producibiiity review comments

Document Maintenance
-Producibility check list

cumentation files

12/8/03 PWI Sensitive ED37-02-
001IR1.doc



TASK ORDER
CDM SERVICES CONTRACT

SPECIAL INSTRUCTIONS:

The contractor shall notify the COTR when 75% of cost Is incurred and/or no later than 1 week prior
to depletion of funds.
Manage all records for which PW! is designated custodian in accordance with MPG 1440.2

The purpose of revision 1 is to add one full time Sr. Engineer to perform mechanical producibiiity
reviews of ED20 mechanical designs.

SCHEDULE AND/OR MiLESTONES:

No Milestones

CWC: PERFORMANCE STANDARDS: J-5, WBS 1.1, 1.3, Cost
Control and Customer Satisfaction

WBS: 1.3

_Period of Performance: 09/1/03 - 8/31/04

12/8/03 PWI Sensitive ED37-02-
00iR1.doc



TASK ORDER

CDM SERVICES CONTRACT
CONTRACT # NAS8-01121 TASK ORDER #: ED37-02-001
UPN: (- (47— i0~20-w3 DATE: @ \2-oa

Program/Project/Office: Engineering Directorate

TASK DESCRIPTIONS:

The contractor shall perform the tasks under WBS 1.3 of this contract to provide producibility review of
electrical and electromechanical design documentation.

Tasks

1. Work closely with ED37, Support contractor manufacturing, and inspection personnel to fully
understand standard shop pracfices, capabilities, operating procedures, and requirements.
2. Provide producibility review of design drawings, procedures and other electrical/electromechanical
documentation generated by ED10 personnel.
3. Producibility review shall include, but not be limited to the following:
a. Perform producibility review in accordance with the Producibility Check List in Ol ED43-017
b. Review of documentation at various stages between conceptual design and final release.
c. Signature approval for manufacturing at final release. A
d. Continual improvement of producibility review using feed back from ED37, ED10, QS10,
and review of engineering changes, updating check list as needed.
4. Provide training for design, manufacturing, and other personnel as necessary on producibility
requirements and common manufacturing and inspection issues with design documentation.

Performance requirements:
-Maintain producibility checklist.

-High quality producibility review of ED10 documentation in order to<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>